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THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON 25, D.C. 


March 26, 1963 


MEMORANDUM FOR Dr. Eugene G. Fubini 

Deputy Director ol Defense Research 
*nd Engineering (Research and 
Information Systems) 

SUBJECT: Management of the National Reconnaissance 
Program 


As contemplated in paragraph I. C.*of the NRO Agree- 
ment of March 13, 1963, you are designated as the official 
in the Office of the Secretary of Defense to examine and 
monitor on his behalf the activities of the National Re con - 
naissance Office. In that capacity you will keep yourself 
fully informed of all aspects of the Program. You are 
requested to establish with the DNRO and DDNRO the 
arrangements necessary to implement these instructions. 
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cc: Mr. McNamara 
Mr. McCone 
Dr. McMillan 
Dr. Scovillct*' 


V In the execution of their respective responsibilities the Secretary of 
Defense and the Director of Central Intelligence may designate appropriate 
o icials of the Office of the Secretary of Defense and the Central Intelligence 
Agency to examine and monitor on their behalf the activities of the 
National Reconnaissance Office. 

NRO and OSD review(s) completed. 
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AGREEMENT BETWEEN 
THE SECHETARY OF DEFENSE AND 
THE DIRECTOR OF CENTRAL INTELLIGENCE 

ON 

management of the national reconnaissance program 


j. of IM NitlMil 

a to Ua«N Uat the puticvUr taloat a, aaperteneo and capabilltieg 

^thU th. DquM - »*•— »“* *• C«*»l htrfU**«» ***“7“* 
tally Ul moat ofiMtmlr «•»•»••* to th. ootoMUhtmat. mmagmnoa tM* 

— — > of the National Roooonaiaaaoeo Prof ram, the Secretary of Doxoaao 

^.7^-tal I— in— ***** M*~ ** «- “ 

TWawa bo tbo Enecotiee Agent for tbo National Reconnaiccanee 

Program* which chaU bo derelopod* maaa«o4 and oondoctod U 
wife pollciae and guidance jointly agreed to by the Secretary of Defence 
and the Director of Central latettigenee. 

B ‘ Te carry ent Me rececnrlMMrtec ac Esecetiye Agent fee the . | 
Natioml RocinmcltcrnTT Program* the Sec r e tar y of Defence will eetablieh « 

«S5S£t-4araKaa®s ; 

Secretary of Dofenee. 

ffoATotarr of Defeat Todthe Di r e ctor of Central lMe11lg^er.«|fgV 
declgnate appropriate efftdalo of the Office of the Se eroOar y of^Mjorr^fe 
MdOieCeaMkltntelUgcnee Agency te «*«*- and monger oath*r^^ 
tbo actlritiee of She National Reeeoaaieeanee omce 




O. Organisation and 


Office chcll coneict oft 


/ a. A Director 
-of the Department cf 
conemrrence of the 

a major portion of hie 

Office* 


B. A Depnty 
employees of the 


by the 
of Central 
tethe 


of Defence with the 
imcHlgonne* who a hall 
of tho National 


dee 

Zmm 
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_ from aneg the offlcero and 
Agency by the Director of Central 
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with tkt of the SMreUry of OiImm. ' Th* 

Dtjraty Dl w t w NRO >h>U be |n th« chain of co mm a n d directly 
under the Director NRO and shall at all timoa ha kept fully and 
currently informed aa ta all activities of tha N a ti o n al Recoanaiasaaee 
Program. Under tha dlractlon of tha Diractar NRO ha ahall be 
responsible fori 

1. Supervising ralaHana bat wan tha NRO and tha United 
States JutelUg eace Board and ita subcommittees, and tha intelligence 
exploitation community. 

1. Supervising all NRP tanks assigned by tha Director NRO 
ta tha Central Intelligence Agency. 

S. Performing each other dutlee aa may ha assigned by tha 
Director, NRO. 

Tha Deputy Director ahall act far, and exereUe tha powers of tha 
Director, NRO, during bis absence or disability. 


I 



L 

I'" 


t 
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C. Seek per sonn el ef the Army, Nary, Air Force, other 
components of tha De pa rtment of Defense and tha Central I nt e lli gence 
Agency as shall be assigned on a fell time basis ta appropriate positions 
within tha National Racoaaaiaaanaa OfRee. 


D. Tha chain of command shall ran directly from tha Secretary 
of Defense as Enscutlce Agent ta tha Di r a ct ar, NRO. Guidance to 
tha Disaster, NRO, shall ha furnished by tha Secretary of Defense 
as Executive Agent hereunder and by tha United States Intelligence 
Beard. 


QL reactions sad Reepensfbitttles ef tha National Reconnaissance 



Su bj e ct ta the direction, authority sad con tr ol of the Secretary ef 
D e fenc e,, the National Reconnaissance Offi c e, under the op eration a l 
, & ruction and central ef its D im e ter , la resp onsib l e for the m a n ag em ent. ' , 
% ef all aspects ef the N£J. ineindftxg but net limited to; 

i: " ■ \ 

t . ‘•: 
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A. Development on a continuing basic for ths approval of the 
Secretary of Defense and the Director of Central Intelli gence of a 
slnrle National Reconnaissance Program of all projects f 
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B. Responding directly and solely to the intelligent ce collection 
requirements and priorities established by the United States 
Intelligence Board. 

C. Scheduling all missions for overflights in the National 
Reconnaissance Program# obtaining appropriate clearances whers 
required from higher authority. 
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E. Initial imagery processing# titling# production and dolivory 
of the collected product to the users as specified by the USIB. 
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G. Engineering analysis of all collection systems to correct Jtos >*•'>; 
problems that exist on ths operating systems as well as to provide s - ;-M: 
Information for now systems. 

H. Planning and conduct of research and development of future 
NRP projects, utilising appropriate resources and capabilities of 
the DoD# CIA and private contractors. 
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L Presentation, as r«q«lr«d, of all aspects of the NRP to tho 
Special Group and tht Pra aidant’s Foreign Intelligence Advisory Board. 

J. Maintenance of a uniform system of security proesdurst and 
control in accordance with security policy established for the NRP by 
the Director of Central Intelligence. 

K. Preparation of budget requests for all NRO programs, and 
presentation and sabsteatUtioa of such budget requests to the Secretary 
of Defease and the Director of Central I ntelligence, the Bureau of the 
Budget and Congressional Co mmitt ees. I 


X 

L. Direction and management of the ap pli c ati on of, and adminis- 
tratioa of all funds made available for the National Reconnaissance 
Program. Funds expended or obligated under the authority of the 
Director of Central Intelligence eader Public L aw 110 will be administered 
and accounted for by CIA. 

M. Rendition of status of tends reports and analyses. 

N. Release of public information subject to the security guidance 
of CIA. 


IV. Authorities 

The Director, Nations! Reconnaissance Office, In connection with 
hie assigned responsibilities for tee Not i o n s ! Rec onnai ssance Program, 
shall ho authorised tot 

A. Organise, staff and supervise the National Reconnaissance : 

Office. 

B/ Establish, manage and cendnct ten Notional Reconnaissance 
Program. 

C. Assign nil project tasks such as technical management, con- 
tracting, etc. , to appropriate el em en t s of the DoD and the CIA, changing 
each assignments, end taking any such steps he may determine accessary 
to the efficient management of the NRP. 
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V. Relationships 


A. In carrying out Ms responsibilities for the National R«cm. 
aai««*»c« Program, the Director, National Reconnaissance Office shall) 

‘ *• R ** ort directly to the Sccrttery of Defense and shall kaop 

him and the Director of Central Intelligence currently Informed on the 
NAO and the NAP. la addition he shall keep such officials of the 
* > * p * T * n **“ t °* D * < **“ # * nd Central Intelligence Agency as the Sucre- 
“'T®', “* *• “"«•« ef Caaual loUUl,.«. may r..p.ctlY.>r 
**“ >*•*»•«••• «f rnipifk L C. to nudM and maaltav 
Dm Natfaaal bn-inuet Program «a tbair bakaU, garaaaaUr iaferm.d 

"* "f*“ •» " ragaaat. oa tha mtu af protect. of tba 

National Reco nnai ssance Program. 

1. Establish appropriate llaleon between the National 
Reconnaissance Office and the United States Intelligence Board, the Joint 
Chiefs of Staff, the Defease Intelligence Agency, and the National Security 

n *• **“• •P»ra,rUte maka aa. *f aanllfl.d p.r.aaa.1 of tha 

D^artmaat of OabaM aad tha Caatral Utalllgaaca Agaacy aa Ml-diu 
members of the National Reconnaissance Office. 

4. Make maximum utilisation of appropriate technical aad 
c^eratfonal cayabUities and resources of the Department of Defense, 
the National Security Agency aad the Central Intelligence Agency to 
supper^ all collection aad processing programs including but not limited 
to, electronic signal and imagery programs. 

«' *U .larnMU aftb. Dapartao.t of OaC.ua aad th. 
5*7*i 1 lit#Ulf “ e# Agency shall provide support within their respective 
authorities to the Director, National Reconnaissance Office, as may he 
necessary for the Director to carry out hie assigned responsibilities and 
*»«*JaU*cd management procedures shall be utilised whereby 
individual project directors will report directly to the Director, National 
Reconnaissance Office. The Director. National Reconnaissance Office, 
shall be given support as required from normal staff elements of the 
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r^TiV ^ f t>dM °* **• D»P®*ment of Defense uad 
^ ^•Uig— c» Agency concerned, altko«|k thiM staff 

nMttn . lti ^ U ^ >•***«*>•*• 1® thosa project matters except as ho 

Utw g ** # "*••• proJ#ct * ■* bo subject to normal 

Department of Defease or Central lateUigence Agency staff review. 

yt Effective Date 

DmtJSl “ #£f,CtlT * **°“ •*«***»# and supersedes the 

uiD-CIA NKO Agreement dated 2 May 1942. 


^ March 1943 


//&• 
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JokaA. McC< 

Director of Central lateUigence 
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NRO 


kosweu Gilpatric 
X>sputy Secretary of Defense 
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